
Sustainability cockpit –  
how investors can gain transparency 

Environmental awareness and sustainability are growing drivers for retail investors. In order to find 
out whether individual investment decisions are made in due consideration of these drivers, transpar-
ency is required. With the help of PPI’s sustainability cockpit financial institutions can help their clients 
to gain this relevant transparency and provide information on climate and environmental impact as 
part of their investment decision making process. 

ESG aspects trigger investment decisions

ESG aspects gained massive importance for investment 
decisions due to the growing environmental awareness 
combined with the individual aspiration to invest one’s own 
money responsibly. 

Because of lacking objective and neutral sources for their 
individual sustainability information [for an envisaged 
investment] investors reach their limits when assessing  
selective potential investment opportunities. And inves-
tors’ individual research is time-consuming and often does 
not provide the required transparency for the information 
in question. How convenient if their financial institution 
provided the necessary data…
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This is exactly what PPI’s web-based sustainability cockpit 
allows. At the pulse of time, financial institutions can pro-
vide their retail clients with an overview of the sustainability 
of their respective portfolio: the retail investor can filter 
financial instruments based on their matching sustaina-
bility criteria thanks to a dedicated search functionality. 
The recommendations resulting hereof are based on qual-
itative and quantitative ESG information of Sustainalytics 
and Morningstart. The application can be easily embed-
ded in the existing architecture of a financial institution.

Investments
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Graphic sustainability assessment
After the user defines the individual preferences, the num-
ber of investments mapped with the relevant sustainabil-
ity criteria is displayed in an easy-to-understand way. On 
single investment level the application shows an even more 
granular assessment of how the set requirements are met. 

Cockpit solution
With its sustainability cockpit, the Hamburg-based con-
sulting and software company PPI AG enables financial 
institutions to inform their retail clients quickly and effi-
ciently about sustainability aspects of their existing port-
folio or upcoming investment decisions. The raw data of 
the application is delivered by Sustainalytics and Morn-
ingtar. Like a pilot learning from its cockpit how to decide 
the route based on weather conditions, PPI’s transparency 
solution empowers clients to do research and make their 
investment decisions in line with their sustainability aspi-
ration.

Investors want more sustainability

Based on a poll, held in 2019 by Frankfurter Allgemeine Sonntagszeitung, more than 73 % of German private inves-
tors are concerned about climate change. According to the Federal Association of German Banks, in 2019 the ratio 
of sustainable investments per portfolio was below 5 %. In mid-2021, this ration increased to 8 %. The higher the 
income, the higher the amount invested in sustainable assets: in households with a monthly income of more than 
3.500 EUR disposable income, 15 % of private investors have a strong footprint of sustainability in their portfolio. 
Simultaneously, lack of information is one of the main reasons not to invest in this segment. This was also one of the 
main reasons mentioned by investors who are aware of sustainable investments but are more hesitant to invest here.  

These gaps could be closed by financial institutions by offering their retail clients the service to assess their existing 
portfolio and also future investment opportunities based on their individual sustainability aspects.

Set your priorities
The clients can select their most relevant investment cri-
teria out of 17 SDGs defined by the UN. Based on the sus-
tainability cockpit the investors receive feedback about 
the sustainability degree of the current portfolio according 
to their set goals. The SDGs can be divided into the three 
groups environmental, social and governmental; some 
SDGs are represented in multiple groups.

Environmental 
• Goal 6: clean water and sanitation
• Goal 7: affordable and clean energy
• Goal 9: industry, innovation and infrastructure
• Goal 11: sustainable cities and communities
• Goal 12: responsible consumption and production

• Goal 13: climate action
• Goal 14: life below water
• Goal 15: life on land

Social 
• Goal 1: no poverty 
• Goal 2: zero hunger
• Goal 3: good health and well-being
• Goal 4: quality education
• Goal 5: gender equality
• Goal 6: clean water and sanitation
• Goal 8: decent work & economic growth
• Goal 9: industry, innovation and infrastructure
• Goal 10: reduced inequalities 
• Goal 12: responsible consumption and production
• Goal 16: peace, justice and strong institutions

Governance 
• Goal  5: gender equality
• Goal  8: decent work & economic growth
• Goal  9: industry, innovation and infrastructure
• Goal 11: sustainable cities and communities
• Goal 12: responsible consumption and production
• Goal 13: climate action
• Goal 16: peace, justice and strong institutions
• Goal 17: partnerships for the goals

The customers can define their preferences simply via drag 
and drop.

In addition, the climate heat score indicates the potential 
impact of the envisaged investment with regards to global 
warming. The visualisation of the ESG aspects allows the 
client to assess investments from a new value-adding per-
spective.

For upcoming investments, the application provides in-
vestment recommendations based on the pre-defined 
sustainability criteria of the client. This will empower the 
client to do more in depth-research, select or deselect in-
vestment opportunities. Simultaneously, the selected list 
of potential investments might be used by the account  

manager to start a qualified conversation with their cli-
ent. By sharing the selection, the client can ask for the  
account manager’s specific opinion. The sustainability 
cockpit therefore also provides an additional communica-
tion channel between financial institution and client and 
supports the investment advisory process.

Simple operation of the 
search filters of the sustaina-
bility cockpit via drag & drop.

Example for a clear  
presentation of ESG aspects 
in an existing investment 
portfolio.
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PPI AG
Moorfuhrtweg 13
22301 Hamburg
Germany

Further information on the topic 
sustainable finance – ESG  

can be found here:

Christian Appel 
Partner 
+49 151 19553814 
Christian.Appel@ppi.de

For questions and further information:

Detailed information provided

If, for example, clients would like to learn more about cer-
tain investments, they can use negative screening (prod-
uct involvement) to adjust their investment universe and 
find out specifically how a company is involved in one or 

more areas. “Negative screening” refers to the exclusion or 
restriction of certain sectors or companies – such as invest-
ments in arms and tobacco companies.

Service

With PPI’s sustainability cockpit, financial institutions can 
make sustainability aspects transparent for their clients 
– on portfolio and individual investment level – and meet 
their clients’ demand to make investment decisions based
on their respective sustainability criteria. In addition to
providing transparency, the cockpit strengthens customer
loyalty and demonstrates that financial institutions take 
their clients’ concerns with regards to climate change and
sustainability seriously. The sustainability cockpit from

PPI can be customised as a white-label solution and is 
constantly being further developed. The clients receive a 
one-stop barrier-free service from their financial institu-
tion. PPI relies entirely on cloud-native technologies, which 
means that the sustainability cockpit can be integrated 
into the system architecture on-premises or obtained via a 
software as a service, seamlessly integrated by the various 
connectors.

Detailed view on single 
investment level based on 
individual sustainability 
criteria.

Your focus factors

All sustainability factors


